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HAMMERS ON BONE

by CASSANDRA KHAWBASED ON THE NOVELLA



A VISUAL AND HORRIFIC REVELATION OF THE TRUTH. 

THE MONSTER DEMONSTRATES SOMETHING IN THE 
ANCIENT NOTION OF THE WORD MONSTRUM THAT WE 
FIND IN SENECA AS



LOGLINE
In the heart of philadelphia, an immortal private investigator 
cursed with the seed of a monster must do everything he can 
to protect A child from his abusive father while uncovering a 
sacrificial sect quickly taking over the city.



HAMMERS ON BONE is a crime noir Sci-fi-horror series. 

From smoke-filled offices and seedy dive establishments to 
neon-lit alleyways and domestic domiciles swarming with se-
crets and lies, this series will explore what it is to be a mon-
ster and whether or not that can be changed. 



The potent references for HAMMERS ON BONE are worn 
bravely on its sleeve: 

the highly-acclaimed comic book series Hellboy, with its 
Lovecraftian horror; the US crime drama TRUE DETECTIVE, 
with its gritty, SURREAL milieu; and not to mention heavy dos-
es of the brooding wit and style of raymond chandler’s 
genre-defining crime-fiction novels.



Our monsters draw inspiration from the timeless Eldritch hor-
ror genre and mythology, further visualized by the disturbing 
imaginations of painters Phil Hale and Ken Currie. 
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CHARACTERS



JOHN
PERSONS P. I.

John Persons is a hard-headed private investiga-
tor haunted by the heinous crime he committed 
centuries ago. That’s right… centuries. 



On the west coast of africa, the eve of 1525, john felt a sinking 
feeling in his gut. with eyes fixed on the horizon, he knew Some-
thing was coming—something he could not stop. so john decided to 
do the unforgivable.

as a result of his actions, a surviving local mystic had cursed john 
with the seed of a monster that would grow within him for an eter-
nity, keeping him (the host) alive for as long as necessary. immor-
tality ensures john will never have a day he isn’t tormented by his 
guilt.

John has somehow managed to fight against the monster inside of 
him and develop a symbiotic relationship with it. Now he walks among 
the other monsters in society with the advantage of self-aware-
ness and supernatural abilities. 



Today, haunted by the ghosts of his past, John swims in ap-
athy, alone by choice, disgusted by what he now is, and 
desperate for the chance to finally die and join the loved 
ones he’d lost so many years ago. because of this trauma, 
john sees everyone as an enemy to him, everyone except 
the mysterious mystic he’s been tracking for months. in 
search of the cure to his affliction and the chance to fi-
nally end it all, he has ended up back in philadelphia af-
ter many years absent.

But john can’t help sticking his nose where it doesn’t be-
long. upon hearing a strange case on his stolen police 
scanner, john already knows the philly police have no idea 
what they’re dealing with. If anyone’s gonna get answers 
it’s john persons p.i., but a previous client with a grudge 
(and a badge) ensures john stays the fuck out of it.

He skulks from place to place in search of the truth in or-
der to create some semblance of balance in society. That 
is until he is approached by a child named Abel who hopes 
to hire John for a service he doesn’t advertise: murder.

racked with guilt and the need to atone, john does what 
he can to make right, but Philadelphia has changed a lot 
in his absence. iN HIS QUESTS TO FIND THE TRUTH, JOHN WILL 
FIND FRIENDS AND FOES IN THE UNLIKELIEST OF PLACES, BUT 
EACH BRIDGE BUILT AND BURNED WILL QUICKLY GIVE JOHN’S LIFE 
A WHOLE LOT MORE MEANING. 



ROSE
Rose is a recent graduate savant who is starting her new 
business in the same dilapidated office block as john. 
She’s moved into the only other office with light bulbs 
which happens to be right across the hall.

considering herself a workaholic, Rose often works un-
sociable hours, but john finds out Rose has a sick, bed-
bound mother back at home who requires constant atten-
tion. of course rose loves her mother, but she has grown 
weary of feeling her life is on hold as she’s obligated to 
make someone else’s life simply bearable.

Rose’s innocence and naive positivity about the state of 
the world helps her get through the day, but it’s a trait 
she forces as she holds a troubling secret. in her final 
year of uni, rose fled the scene after a fatal hit and run, 
and now she forces herself to believe there is good in 
everyone... because there has to be, right?

Her determination to get to know people means she 
can’t let go of the mystery that is John Persons. She 
realizes things don’t often add up with him. But when 
she attempts to confront him at his hotel, she comes 
face to face with dangers she’s never seen before. 
That night she sees the real John—the monster—and 
learns the truth about the darkened corners of so-
ciety. 

with her whole worldview turned upside down, She 
attempts to absolve her own past sins by helping 
john find the mystic to help cure him of his mon-
strous curse. 

but when her mother dies, rose realizes the freedom 
she longed for is lonely and scary. Being left with 
her thoughts does nothing but exacerbate her anxi-
eties, and while attending a group grief meeting, she 
meets someone who invites her to join her ‘church’.



McKINSEY
mckinsey is a much-loved lad of the working-class 
people, especially at the brickworks factory where 
he’s employed. up until the PHILADELPHIA riots of 
2020, booze, football, and barely-legal girls was all 
that kept the disturbing leer on mckinsey’s face. 

The riots had awakened something inside of him 
turning him into a revolutionary preaching about 
transcending boundaries and being more than just 
perambulating meat. People started to take notice, 
and before he knew it, the clandestine higher-ups 
emerged from the shadows and showed him a new way 
of life in the sect of Shub-Niggurath.

he was once a high-ranking member in the sect, but 
when he fell for lisa, his position grew rocky. And 
While Lisa was pregnant with Abel, McKinsey was 
ruthlessly ejected.

McKinsey sought out the parasite that turned him 
into a monster to prove his dedication to the sect, 
but it wasn’t enough. Now living with this afflic-
tion, McKinsey grows stronger daily, but every day 
he doesn’t get what he wants, the fury also builds.

In and out of blacked-out cars and secret meetings, 
McKinsey weasels his way closer to his goal. But he 
reeks of desperation, not power. He isn’t taken seri-
ously until he can bring a worthy offering to help 
release shub-niggurath from her cosmic shackles.

upon learning of John’s arrival, McKinsey secretly 
forms an unlikely team with abel to lure john into 
his net—he’s certain John would be a worthy sacrifice 
for shub-niggurath, once again asserting his position 
back into the sect. But betrayal is the last thing he 
sees coming.



LISA
Lisa has been squirreling money away for as long as 
she can remember, however, The plans for her and 
her sons’ escape have never quite managed to come to 
fruition; no matter how much money she has saved, 
she’ll need more courage to pull the trigger. With 
her husband being the monster that he is, that’s eas-
ier said than done.

remnants of street-smarts from her time as a sex 
worker linger, but they’re dulled and buried beneath. 
Still dreaming of what her life could be, Lisa some-
how remains hopeful and romantic, always ready to 
smile for her kids.

lisa understands a sugar-coated version of the sac-
rifice mckinsey had made for her, and therefore 
blames herself for the man he has become. But she 
also knows abel isn’t his biological son. The guilt of 
these two burdens and the constant pressure applied 
by mckinsey are what force her to endure the abuse.

with john breathing down her neck for answers, 
tensions run high. mckinsey finds and spends Lisa’s 
escape stash, and peacock refuses to help her. With 
nowhere else to turn, lisa must hatch a cunning plan 
to escape with her children from the monster. so She 
returns to the dark and dangerous streets to find 
courage—But the streets don’t exactly welcome her 
back with open arms...



ABEL
ABEL HAS HIRED John to kill his father. even though he 
turns up to john’s office with a piggy bank rattling 
with change, john takes the case since he feels an 
obligation to a child in need of protection against 
his father; it hits a little too close to home for john.

Abel is a stoic child that was born hard as nails. 
unaware that mckinsey isn’t his biological father, 
he’s learned to be a man from the abusive alcoholic, 
and His tumultuous upbringing has rendered him “the 
problem child” at school. Only his younger brother 
james sees the softer side to him. James is the only 
thing that keeps abel young, caring and kind.

to everyone’s surprise, abel betrays his father at the 
very last second. Just when mckinsey thinks he’s won 
against john, abel murders his father in cold blood.

john had his suspicions about abel setting him up for 
failure, but he had no idea abel was in cahoots with 
sasha the whole time. abel’s real motivation was to 
take his father’s position in the sect and rise up.

abel witnessed his father abusing his mother, and it 
seemed mckinsey always got results through anger 
and violence. 

...Mckinsey should’ve seen it coming.



SASHA
in the final episode, It is revealed that sasha is very 
similar to john: She’s also a monster. Sasha bears 
the seed of shub-niggurath and acts as a vessel in 
which shub communicates from the dark depths of 
the cosmos.

however, unlike john, sasha embraces her condition, 
therefore, making her stronger than john, and her 
ultimate goal is to build the army of the sect in order 
to harness more power to break shub-niggurath out 
from the shackles of her cosmic prison. if she could 
manage to bring john over to the dark side, that’ll be 
the cherry on top.

Sasha is a hyper-intelligent student of life who 
works at her aunt’s Caribbean restaurant on the 
MAIN street. Bold in fashion choices and outspoken, 
her confidence is often misinterpreted as flirtation. 
But think before you act because she possesses a 
sharp tongue that wouldn’t hesitate to cut you down 
to size. She knows exactly how to survive in these 
mean streets.

Sasha makes life harder for john by being both curi-
ous and untrustworthy. SHE PURPOSEFULLY LEADS JOHN 
DOWN DEAD ENDS AND FEEDs HIM LITTLE LIES FOR HER OWN 
PLEASURE.



GOLDMAN
GOLDMAN is a flower in a slab of concrete, a mouse in a 
pit of serpents. HIS RELENTLESS KINDNESS OFTEN KEEPS 
HIM OUT OF TROUBLE, AND The one thing that makes him 
happy is his crooning horn that the neighborhood 
knows him for.

he becomes a quick ally to JOHN as HAVING AN EYE ON 
THE STREETS he knows more than people think, and 
that information OFTEN proves itself and its source 
more valuable than john could imagine.

most of goldman’s songs are about the girl he still 
pines for, despite her ruining his life many years ago. 
and unfortunately, he sees a little bit of his lost 
love in lisa. 

because of this, he goes out of his way and puts him-
self in danger in order to help lisa when she finds 
herself trapped in a perilous situation. Sure, he pro-
tects her, but he loses his true love in the process: 
his horn. A new darkness brews in goldman as he 
learns that in this town, kindness can only get you 
so far.



Detective Burrows has ALWAYS FOUND A WAY TO RATIO-
NALIZE THE INSANE, ABSURD, OR SUPERNATURAL, BUT THERE 
WAS always SOMETHING ABOUT jOHN THAT SHE’D NEVER 
TRUSTED. Now he’s back and already overstepping 
on the strangest case burrows has encountered in 
years. The last thing she wants is a suspicious gum-
shoe snooping around her territory.

from the jump, john takes the law into his own hands 
and steals a key piece of evidence from burrows. This 
WOULD PISS HER OFF ON ANY GIVEN DAY, BUT ON THE SAME 
DAY HER DAUGHTER IS KIDNAPPED WHILE ON A SCHOOL TRIP, 
BURROWS DOES EVERYTHING IN HER POWER TO STAY ABOVE 
WATER.

Having once hired John to investigate her cheat-
ing spouse, things took a turn when john’s 
sleuthing comes up positive in the mail and 
the spouse’s body is found the next morning 
half-eaten, crammed inside of a fox hole.

lengthy police investigations eventually clear 
Burrows’ name, but the lack of answers is what 
compels burrows to join the police force and 
climb the ladder. The abuse and misogyny expe-
rienced along the way made her ferocious, and 
deciding against changing her last name serves 
to remind her why failing a single case is not 
an option—especially the case of her missing 
daughter.

HANNAH
BURROWS
DETECTIVE



ADAM PEACOCK

ADAM PEACOCK is campaigning to become Philadelphia’s 
new mayor with PROMISES OF a city-wide rejuvenation 
scheme for a BRIGHTER FUTURE FOR ALL COMMUNITIES. 

during his campaign, allegations of sexual harass-
ment explode out of peacock’s department. NOW tHE 
MEDIA AND PUBLIC HAVE LABELED HIM a “modern-day 
monster”, AND A PUBLIC TRIAL ONLY MAKES THINGS WORSE 
FOR HIM. but he knows how to play the game, play up 
for the cameras, tell the people what they want to 
hear. and to everyone’s surprise, he still manages to 
win the race.

HE ALSO HAPPENS TO BE THE BIOLOGICAL FATHER OF ABEL, 
BUT A STRICT NDA AGREEMENT and A HANDSOME CASH SET-
TLEMENT kept abel and lisa out of sight and out of 
mind.

Peacock’s mother died when he was just a child, and 
his step mother did nothing but neglect him until he 
was old enough to procure the affection of women 
whether through manipulation or paid services. this 
fueled the belief that power will always get him 
what he wants.

PEACOCK AND jOHN DON’T MEET UNTIL THE VERY END OF 
SEASON one when it is revealed mayor adam peacock 
is a leader of the shub-niggurath sect, BUT he INDI-
RECTLY MAKES JOHN’S JOB Almost impossible BY making 
lisa’s life a lot harder. 

with peacock REFUSING TO HELP her IN HER MOST DES-
PERATE HOUR, LISA MUST FIND OTHER WAYS TO SOLVE HER 
PROBLEMS. BOTTOM-OF-THE-BARREL SOLUTIONS FORCE HER 
TO RETURN TO HER DARK, Unsavory PAST.



SHUB-NIGGURATH

AKATHE BLACK GOAT OF THE WOODS

WITH A THOUSAND YOUNG

Known as the all-mother, shub-niggurath is a deity 
of fertility. as a cosmic colossus, shub-niggurath is 
a pervasive galactic contamination. once she settles 
somewhere, she inundates planets with life. her pro-
lific spewing of spawn is the reason for all life—the 
good, the bad, and the DOWNRIGHT HORRENDOUS. 

mating with human-cultists, animals, and even aliens, 
She is mother to cross-bred spawn, horrid, chaotic 
growth without natural order—the creator without 
care.

How can one believe that man is inherently good with 
something like Shub-Niggurath as a progenitor?

worshiped by deranged human (and inhuman) cults, 
blood sacrifices in the woods are offered in return 
for bountiful harvests and many children, though 
not all offerings are deemed worthy.

shub-niggurath’s exact location is currently un-
known, but she is imprisoned by another alien species 
where her strength has been diminishing over the 
millennia. now she relies on her cult following more 
than ever to provide her with the strength to return 
and take over before her nemesis the great dreamer 
cthulhu awakens from his slumber.

it is difficult for us to see Shub-niggurath as evil 
because all living things are her spawn. We are her 
‘dark young’. When we look in the mirror, it is her 
face we see.



Set in a sprawling, working-class urban environment on the 
cusp of big change, this gritty modern-day tale creeps into the 
corners of society many of us try to avoid or escape. 

SETTING
PHILADELPHIA, PA













John now has a new lease for life. You’ll never see him frol-
ic in a field, but gone are the days where apathy and misan-
thropy determine his mood. He now has something to live for: 
eking out the good of mankind, finding the truth to it all. 

Since HAMMERS ON BONE mines its core mythology from the 
vast cosmic world of Lovecraftian horrors, there is no limit to 
where the series can go. 

There will always be crimes to be solved, and there will always be 
bigger, badder monsters salivating at the heels of this tortured 
gumshoe. 

As we learn at the end of season one, the All-Mother Shub-Niggu-
rath is back from the cosmic black and John wants to know why. 
Why now?



Successive seasons will explore just how deep the rabbit hole 
goes, introducing new terrifying monsters, new mysteries, and 
new avenues into the following of the deity Shub-Niggurath. It 
will be no easy feat, but no one understands better than John 
Persons that sometimes it takes a monster to kill a monster. 









Firstly, as a born-and-raised Londoner, I have had first-hand experi-
ence watching my environment change around me. 

I grew up in Hoxton in the 90s when only the poor and the dangerous 
stomped the same pavement. What felt like a piecemeal invasion of a 
heavy hand whilst all the while being told it’s a good thing was diffi-
cult to reconcile with. Even as a child, seeing a new indie cinema or a 
trendy esoteric restaurant pop up next to a church or a corner shop 
was jarring, though exciting. But as you grow, you learn there are im-
plications to all of this change, and so if you can’t keep up, exile is the 
only way to keep living. 

aNd secondly, being of mixed heritage (black African and white British), I’ve 
constantly interrogated myself and my identity. Where do I belong? 
Where do I fit? Who am I? What am I? These are all questions that I’ve 

asked myself, and have also been asked of by others, and in all hon-
esty, I still don’t have an answer. I couldn’t even fathom what the an-
swer could be, let alone what the truth of it is. It is in this vein that I 
identify with John Persons as he also has conflicts between who he is 
one day, and who he should be the next. 

HAMMERS ON BONE is a story that asks the question “who are 
you, really?” When you’re forced into a corner, backed up against the 
wall, on the cusp of achieving greatness, or gifted with the power to 
help or harm, what do you do? Does the answer to that question decide 
who you are? 

If we’re being honest, we’ve all got a darkness inside of us that we 
keep under lock and key. So I suppose the real question is, “What kind 
of monster are you… really?” 
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